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Integrating Ware Handling 
 

“the criticality of ware handling has never 
been more prevalent” 





Integrated Ware Handling System 
 

“enhance and increase production speeds 
and eliminate human error during set up” 







Critical Ware Handling Factors 
 

1. Position of containers on IS conveyor 
2. Stability of containers in transfer pocket 

3. Stability of containers entering cross conveyor 
4. Position of containers on the cross conveyor 







Case Study 

MB42 – Container 31396 Improvement 
Project 

 

O-I Melbourne – June 2017 



MB42 – Container 31396 
Improvement Project 

Define 

- 31396 is a light weight long neck beer container produced on MB42 

- Historically this container has performed under target driven by losses from hot end handling 
instability. This has driven downtime and PTPS under target 

- Job lifecycle processed used to continuously improve the performance of this container 

- The main action was to install a Sheppee VFT/ITS system at the ware transfer point 

 

Measure 

- Analyse MB42 31396 job off data to provide benefit of VFT/ITS installation 

 

Metrics 

- Machine Speed [BPM] 

- Quality and Productivity [PTPS%] 

- Packed tonnes [t] 

- Downtime [%] and Handling losses (Lehr Loss [%]) 

 

Analyse 

- Container job history analysed for previous production runs 

- Machine speed optimization included as action item in job on/job off process 

 



MB42 – Container 31396 
Improvement Project 

 
 

 
 
 

 
 
 
 

Analyse 
 
-Before VFT / ITS Installation production average 
 

Lehr Loss: 5.9% 
Downtime: 7.0% 
Speed:  469 BPM 
PTPS:  83.8% 
Tonnes/day: 105.8t 
 
Improve 
 
-After VFT / ITS Installation production average 
 

Lehr Loss: 0.57%   
Downtime: 1.2% 
Speed:  490 BPM 
PTPS:  89.2% 
Tonnes/day: 118.3t 
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Advanced Lehr Loading 
 

“synchronising the ware handling process” 



TRI-FLEX multi axis wear handling system 





Lehr Belt Tracking 
 

“eliminating associated base defects” 







 
 

Conclusion 
 
 



Ware Handling has never been more critical 
 

optimising each process is critical 
 

adopt a holistic approach to ware handling 
 

it is not a fragmented process 



 
 

Thank You. 
 
 




